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CORPORATION OF HAMILTON 

CORPORATION BOARD 

PUBLIC SESSION 

Wednesday, April 7, 2021, 12:30 pm 
Online Remote 

Present: Rt. Wor. Charles R. Gosling, JP, Chairman 
Councillor John Harvey, MBE, JP 
Councillor Dennis Tucker, MBE, JP 
Councillor Lawrence Scott, JP 
Councillor Henry Ming 
Councillor RoseAnn Edwards 
Councillor Jenefer Brimmer 

Apologies: Councillor Nicholas Swan 
Councillor George Scott, JP 

Staff: CEO/City Secretary - Dwayne A. Caines, JP 
CFO/Acting City Secretary – Tanya Iris 
COO/City Engineer - Patrick Cooper 
Director of HR/Learning and Development – Lindell Foster 
Director of Marketing & Communications – Jessica Astwood 
Controller – Siobhan Fubler 
Public Relations Manager - Helen Zoellner 

_____________________________________________________________________ 

1. Confirmation of Notice

In light of the current increase in the number of COVID-19 cases, permission had been obtained
from the Minister to conducted COH Board and Committee meetings online remote, via zoom,
for the month of April 2021.  An amended COH Temporary Electronic Meeting Policy dated 23
March 2021 had been circulated.  The amended Policy included the Job Titles and branding format
changes, together with a note of the Minister's approval given on 23 March 2021.
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RESOLUTION: 

That the Board approve the amended COH Temporary Electronic Meeting Policy dated 23 March 
2021.  The amendments are Job Titles and branding format changes, together with a note of the 
Minister's approval given on 23 March 2021. 

Proposed: Councillor L. Scott 

Seconded: Councillor J. Harvey 

Unanimous 

The CEO/City Secretary confirmed that the appropriate notices of the meeting were duly given 
according to the Meeting Guide. 

2. Role of the Chairman

The Mayor confirmed his role as the Chairman.

3. Open Meeting

The meeting was called to order at 12.34 pm.

4. Apologies

The CEO/City Secretary confirmed that apologies had been received from Councillor G. Scott and
Councillor N. Swan.

 A letter had been sent to Councillor G. Scott to state the Board's intention to forgive his absence
from the COH meetings for three (3) consecutive months, as it recognises the difficulties he has
had in returning to the Island.

5. Motion to Move to Restricted Session

Proposed:  Councillor L. Scott

Seconded:  Councillor J. Brimmer

6. Public Session Resumed

The Public Session resumed at 1.37 pm.

7. Public Participation/Presentation

There was no Public Participation/Presentation.

8. Correspondence

The Mayor noted the untimely passing of Canon Norman Lynas and would send a letter of
condolence to The Right Reverend Bishop Nicholas Dill at the Anglican Cathedral, on behalf of the
Council of the Corporation of Hamilton. Canon Lynas had been instrumental in strengthening the
relationship between the COH and the Cathedral in Hamilton.  He was considered a good and
affable member of the church and served the Cathedral and the COH very well.
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9. Minutes of the Previous Corporation Board Meeting dated 3 March 2021 (Public Session)

Proposed:  Councillor D. Tucker

Seconded:  Councillor J. Brimmer

The Minutes were accepted as read.

10. Matters Arising from the Previous Corporation Board Meeting dated 3 March 2021 (Public
Session)

10.1 Photograph of Mayor and Members

Arrange for a photograph of the Mayor and Council Members to be taken, to be displayed 
in a prominent position in the foyer at City Hall.  (Director of Marketing & 
Communications)  The return of Councillor G. Scott to Bermuda was awaited to complete 
the Council before a photograph could be taken. Action item had not been completed. 

10.2 Church Service Invitation 

At the last Board meeting, the Mayor noted an invitation from The Right Reverend 
Nicholas Dill, for the Mayor, Councillors and Executive to attend a Sunday morning service 
at the Cathedral to celebrate the 125th Anniversary of the Guild of the Good 
Shepherd.  The Mayor had been indisposed and unable to attend and noted that there 
had been no COH presence at the service.   

10.3 SSL Lease Resolution 

At the last Board meeting, the Mayor referred to the Board Minutes of 3 February 2021, 
paragraph 10.2, as it related to the Resolution presented to the Minister for 
approval.  The Minister had required a reduction in the term of the proposed lease from 
twenty (20) years to four (4) years, before he would give his approval.  The Mayor had 
said that legal advice had been sought and a letter of response had been sent to the 
Minister.  The Mayor and COO/City Engineer had since met to discuss the issue, where it 
was noted that the Estates Division of Works & Engineering had recently requested the 
COH for a 15-year lease on a property adjoining the dock on the eastern side which 
currently served as the emergency entrance to the docks.  The Minister would be made 
aware of the Estates Division request with a view to negotiating the COH's request for a 
15-year lease for the docks.  An additional escape clause should be added to the SSL Lease 
for the owner of the property.    

11. Resolutions Approved by the Minister

Passed:  3 March 2021  Submitted to the Minister:  4 March 2021 

That the Board approve the contract to install the Albuoy’s Point Force Main Replacement be
awarded to Invisible Trenching at a cost of $31,482.50.

- The COO/City Engineer said that the installation would take place once Point House had
completed their exterior works and clear the access.  The cost would be taken from the sewage
budget for contractors and mains, rather than the escrow account which would be reserved for
larger projects.
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That the Board approve the waiver of the street rental fees for the Bermuda Tourism Authority's 
Alfresco Dining Festival. Note that this will not include waiving the fees for labour for this event. 

Passed:  3 March 2021  Submitted to the Minister: 1 April 2021 

That the Board recognises the difficulties that Councillor G. Scott is having in returning to the 
Island and therefore forgives the meetings which he had missed since January 2021. 

12. Board Recommendations for Review

12.1 Made in Bermuda Nights

The Director of Marketing & Communication noted that the Resolution to sponsor Made 
in Bermuda Nights, as it related to the waiver of fees for the use of four (4) City parks and 
which would not include the waiver of labour for these events, had not been voted on at 
the last Board meeting.  The Resolution would be voted once the four (4) revised event 
dates had been received.  The revised dates and venues would be:  27 May - North 
Hamilton, 18 June - Queen Elizabeth Park, 24 July - Fort Hamilton and 19 August - Barr's 
Bay Park.  In light of the COVID-19 restrictions, these dates could be revised again 
together with the advertising schedule, to prevent unnecessary expenditure due to 
cancellation of any event. 

RESOLUTION: 

That the Board approve, subsequent to the presentation by Pink Sand Entertainment at 
the Infrastructure Committee Meeting held on 17 February 2021, a request for 
sponsorship for Made in Bermuda to waive the fees for the use of four (4) City parks for 
a summer programme. It should be noted that this request does not include waiving the 
labour for any of these events.   

Proposed: Councillor J. Harvey 

Seconded: Councillor L. Scott 

Unanimous 

13. Committee Recommendations for Review

13.1 Residents Advisory Committee – 4 March 2021 (Public Session)

There were no Recommendations for review. 

13.2 Infrastructure Committee – 10 March 2021 (Public Session) 

The COO/City Engineer said that the HR room would be reconfigured into a more suitable 
area to facilitate staff training.  An additional virement of $30,000 had been approved to 
meet the cost of the lowest bidder.  The original budget had been $130,000. 
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RESOLUTION: 

That the Board approve the contract for the HR Training Area be awarded to Greymane 
Building at a cost of $159,959.95. 

Unanimous 

13.3 Finance Committee – 11 March 2021 (Public Session) 

The Director of Marketing & Communication said that a team discussion to encourage 
more activity in the City resulted in the proposal to waive the Busker Permit Fee for 2021.   

RESOLUTION: 

That the Board approve the Busker Permit Fee of $30.00 per year to be waived for 2021 
to encourage more busking in the City. 

Unanimous 

13.4 Staff, Legislative & Governance Committee – 16 March 2021 (Public Session) 

There were no Recommendations for review. 

14. Vagrancy Report

The CEO/City Secretary said that it had been requested at the last Board Meeting for a monthly
report on the vagrancy situation in the City.  A meeting with the Bermuda Chamber of Commerce
had been arranged, as it related to Front Street and North Hamilton retailers.  A meeting had been
held with PWC who had donated a Data Services document as a central reference for the Island's
homeless.

It was noted that homeless persons did not have face masks and the Department of Health had
donated 2,000 masks which would be distributed to the homeless.  It was suggested that a
request for volunteers would be made via social media.

Councillor Brimmer had circulated to the Board an article entitled Top 5 Most Homeless Cities
Around the World to highlight the worldwide issue and which Bermuda should be able to be
resolve.  There had been no response.  She said that there were three (3) key component needs
in the study: need for a place to live, need for a job and a need for food.  The CEO/City Secretary
said that causes of homelessness included drug and alcohol addiction, mental illness and
trauma.  He said that the Government were currently investigating modular homes.  The Mayor
said Bermuda would be in a different situation to other cities, having witnessed the issue in US
cities to be far worse than Bermuda.  The data from the PWC document would be key to assessing
the realities in Bermuda and it would be hoped that other groups would join the initiative.  The
CEO/City Secretary apologised on behalf of the Board and said that emailed information should
be considered to have been read by the recipients without a response, unless there was
actionable content.



Corporation of Hamilton Board Meeting No. 4/2021/JEB Page 6 of 7 

6 

Page 001429 

The COO/City Engineer had obtained drawings from the Bermuda Housing Corporation, of a 
proposed site for homeless shelters near the Salvation Army complex.  The drawings would be 
circulated and added to the Resource Library.  The CEO/City Secretary noted his disappointment 
that, despite the COH initiating the many meetings with all the related Government agencies, 
Ministers and their Permanent Secretaries, together with his frequent email updates to them, he 
had been unaware of the Government's intention to propose a housing scheme for the 
unsheltered.  The Mayor would welcome further information from Government as it relates to 
funding and use of City assets. 

ACTION: 

Request the Government for further information on its plan to provide housing for the 
unsheltered, as it related to funding and use of City assets.  (CEO/City Secretary) 

15. Any Other Business

15.1 Minutes Format

Councillor Brimmer raised the matter where questions posed and comments made during 
meeting discussions are not recorded in the Minutes.  The CEO/City Secretary welcomed 
Councillor Brimmer's observations.  He said that Minute taking had evolved and the 
Executive were in agreement that the salient points be recorded which reflect the 
outcome and the decisions that were made.  There would be an audio recording of each 
meeting in entirety which could be referred to in the event of the need for fuller 
understanding. The Recording Secretary clarified that all draft Minutes were sent to the 
Mayor, the Chair of the relevant Committee and the Executive staff, to be checked.  The 
Committee Minutes would be attached to the Board Agenda which would contain a note 
of the discussion and the Recommendation and/or Action Item. 

15.2 City Venue Marketing Plan 

The Director of Marketing & Communications gave an overview of the City Venue 
Marketing Strategy and the proposal for each venue.  The plan was well received.  The 
Mayor noted that there would be an Ordinance detailing permissible activities, outside of 
which written authorisation could be obtained, eg, serving intoxicating liquor.  The COH 
events carry public liability insurance, however, the event organisers would be required 
to provide PLI for larger events with over 250 people in attendance.  

RESOLUTION: 

That the Board approve to reduce the City Venue Rental Rates for 2021. 

Tabled 

ACTION: 

Forward to the Finance Committee meeting to be held on 15 April 2021, to discuss the 
City Venue Marketing Strategy and the proposed reduction in Rental Rates for 2021.  
(CEO/City Secretary) 
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ACTION: 

Circulate the City Venue Marketing Strategy presentation to the Board Members and 
upload into the eScribe Resource Library.  (Recording Secretary) 

15.3 Mayor's Parlour - Audio Visual Upgrade 

The Mayor requested discussion at the Infrastructure Committee for the Mayor's Parlour 
to accommodate audio visual equipment and its complimentary seating arrangements. 

ACTION: 

Forward to the Infrastructure Committee to discuss audio visual equipment and its 
complimentary seating arrangements, in the Mayor's Parlour.  (COO/City Engineer) 

15.4 Remote Viewing of the Public Session Board Meetings 

The CEO/City Secretary said he had received inquiries regarding the public sessions 
meetings, to be viewed by the public.  It was suggested that the online remote meetings 
could be broadcast live on YouTube. 

ACTION: 

Forward to the Infrastructure Committee meeting to be held on 14 April 2021, to discuss 
options for opening up the Public Session Board Meeting to the public for remote 
viewing.  (CEO/City Secretary) 

16. Motion to Move to Restricted Session

Proposed:  Councillor D. Tucker

Seconded:  Councillor R. Edwards

_________________________ 

Mayor 

_________________________ 

Secretary/COO 

______________________________ 

Date 

5 May 2021


